
























































HOW NEURODIVERGENCE *MIGHT* PRESENT
IN THE WORKPLACE

Preference or a need for certain kinds of communication over others, including processing difficulties

Preference for routine, structure, and clear expectations that are met with regular and clear feedback

Different levels of comfort with group work or group social settings

Sensitivities to lights, sounds, smells, and other sensory input

 Trouble receiving any form of criticism (might result in feeling shut down and isolated)
« Difficulty with time management, planning, and project deadlines

» Taking more time to transition (Between projects, before/after meetings, etc.)

» Trouble adjusting to unexpected changes

* Feeling like an outsider because of trouble with social engagement

* Impostor syndrome



ADVANTAGES OF NEURODIVERGENT EMPLOYEES

* Heightened creativity and unigue problem-solving capabilities

 Periods of hyperfocus that allow for extended periods of high-quality work
 Loyalty, honesty, and integrity

 Attention to detail

* Impressive levels of expertise

* Tenacity and resilience

» Accepting of peoples’ differences

» Sense of wonderment and strong desire for new knowledge

* Empathetic and understanding

» Unique perspectives that can help people/ organizations get “unstuck” when they've been
doing something one way for a long time

» Extremely hard workers with strong resiliency
» Help anticipate obstacles, remain cautious, and stay organized
» Neurodivergent staff are valuable resources for Neurodivergent students and other ND staff



WELL-KNOWN NEURODIVERGENT INDIVIDUALS
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Temple Grandin Simone Biles Bill Gates Satoshi Tajiri

Autism ADHD ADHD, Dyslexia Autism

Animal Behaviorist, Autism Activist American Gymnast, Olympic Champion Microsoft Co-Founder and Former CEO Pokémon creator, Video Game designer
Salma Hayek Billie Eilish Greta Thunberg Amanda Gorman
Dyslexia Tourette’s Syndrome Autism Auditory Processing Disorder

Actor, Film Producer Singer, Songwriter Environmental Activist National Youth Poet Laureate, Author



UTILIZING NEURODIVERGENT TALENT

Many companies and organizations around the world that launched neurodiversity
initiatives have shown a tremendous positive impact.

Microsoft, Ford, IBM, Goldman Sachs, JPMorgan Chase, SAP, and Hewlett Packard
Enterprise have all launched neurodiversity initiatives.

SAP is already experiencing the benefits of their program: increased employee
engagement and productivity, improvements in product quality, and an increase in
company-wide innovations.

Australia’s Department of Human Services (DHS) neurodiverse software-testing
teams were proven to be 30% more productive than their counterparts.

According to executive director and head of JP Morgan’s ‘Autism at Work’
program, James Mahoney, “Our autistic employees achieve, on average, 48% to
140% more work than their typical colleagues, depending on the roles.”

Not only can neurodivergent people perform as well as neurotypicals — they bring
significant and valuable attributes to the workplace.



STRETCH BREAK!



. SIMPLE YET EFFECTIVE

1. Provide clear expectations and reminders

2. Communicate clearly

3. Ensure the work environment is well-structured

4. Regularly review performance and give positive reinforcement for good work
5. Provide reassurance in stressful situations and plan for changes

6. Assistive Technology

Possible Accommodation ideas:
1. Change to the workplace (i.e., accessible car park spaces, changing overhead lighting)

2.Changes to (i.e., flexible working, changing employee’s working patterns,
hybrid, distributing someone’s breaks evenly throughout the day)

3. Finding a different way of doing something (i.e., giving more time to complete interview tasks)

4. Providing (i.e., providing documents in an accessible format,
ergonomic equipment, assistive tech and software, providing captions, giving 1-on-1 support, like
helping someone prioritize their work)

To initiate the accommodation process, please contact



EASY AND EFFECTIVE NEURO-INCLUSIVE PRACTICES TO
SUPPORT NEURODIVERGENT PEOPLE
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that may cause sensory challenges
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EXAMPLE #1

Michael*, who has ADHD, is in a management position and has been successful in his role for
quite some time. When a new supervisor comes on board, the standards for written
communication are more strictly enforced. Michael has difficulty attending to detail when he
writes, including spelling, grammar, and punctuation errors in his written communications that

go out to employees and business partners.

What are some ideas to support this employee?

Michael* received speech recognition software that allowed him to dictate
whatever he needed to write. A playback feature allows him an added layer of
oversight. He also requested writing/editing software that he can plug his written
materials into so they will be checked over for spelling, grammar, and punctuation
an additional time.



EXAMPLE #2

Emily* is a Faculty member on the Autism Spectrum. She has difficulty keeping daily office
hours, which are required for her position, and experienced anxiety because the timing of
students’ consultations was unpredictable. She also experiences anxiety when evaluation
observations are conducted without providing advance notice.

What are some ideas to support this employee to fulfill her duties?

Emily* can request to modify her office hour schedule as an accommodation. For
example, she could reduce the number of days she has office hours but have
longer office hours on those days. Another suggestion is adjusting the method by
which students obtain appointments, asking students to schedule at least one day
in advance when possible, or allow Emily to conduct consultations electronically, by
phone, or by instant messenger. Additionally, Emily can request for all observations
to be scheduled in advance, as to ensure predictability.



“As a CEQ, I can set the tone
for a supportive culture.”

“As a co-worker, |
can listen and be a
source of support
to my colleagues.”

“As a person with a mental health
condition, I can ask for what I
need to perform my best.”

Mental Health at Work

What Can I Do?

We all have a role to play in promoting E 1 "-.E
a mental health-friendly workplace.

Find tips, tools and more at WhatCanYouDoCampaign.org
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https://WhatCanYouOoCampaign.org

QUESTIONS FOR
THE AUDIENCE

What are your key takeaways from today’s
training?

How are you going to put this knowledge to
practice?

|s there anything that piqued your interest
that you will seek to learn more?

What questions do you have for me?



THANK YOU FOR
ATTENDING THIS
LEARNING LAB

Feel free to send in any questions to
liza.elish@wvm.edu



